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INNOVATION – The Key to Closing the Gap Between

Diminishing Resources and Increasing Needs.

1. Innovation is a key factor in how investors value an organization
2. Innovation does not necessarily mean launching new ventures of products.  It is also a way to find and successfully implement the most innovative solutions for day-to-day business challenges, existing or special projects, processes, and changes.

3. Adopting a proven systems approach to innovation will assure success and competency in innovation across all areas of your business; it simply cannot be done effectively otherwise. Examples of success are shown on the following pages.

4. Our systems approach to innovation applies to virtually any business situation, project or challenge. . Companies have systems for other important areas like customer service, accounting, etc., but not for innovation—why not?
5. We offer you this unique opportunity: We will work with your executive group or another team to initiate a swift innovation and transfer the knowledge of using the innovation system to participants.  You choose an existing challenge, project, or situation that needs to be addressed, solved or launched immediately; or even the creation or update of the organization's strategic plan. Or we can conduct a workshop where every participant brings a current challenge or project to address.  This assures that no management time is wasted on something that is not an immediate business need.  If we don't produce satisfactory value added, we will adjust our fee accordingly– no risk to you except a bit of time. This is an evaluation project for proving the value of our innovation system in delivering tangible results.  If you find the system to be resourceful, it can then be easily transferred to other groups, specific individuals, teams, departments, or across your organization.   We can lead the effort or it can be done by your own trainers/facilitators whom we will train. 

6. Those trained in our proven best practices system will be able to effectively generate strategic, structural, process, project or cultural innovation. 

7. In addition to accomplishing the desired results, other proven benefits include:

a. transfer of knowledge

b. substantially improved innovation capabilities

c. structures, processes, technology and people that can enable innovation

d. enhanced teamwork and collaboration skills

e. enhanced leadership capabilities

f. ability of staff to change more quickly

Goinnovate System can help any organization  become more innovative in all aspects of its business resulting in performance improvement,  breakthrough, and transformation. 

 

It is effective for:
-day to day activities
-specific projects
-strategic planning
-leadership development'
-change management
-business plans for new ventures, new products or  new services
-marketing and sales
 

It can be applied with:
-individuals
-teams
-departments
-business units
-the entire organization
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Goinnovatel, a systems approach to innovation, has been applied in a variety of businesses ta help
them bring about strategic, structural, process and cultural innovations. In the examples below, we
summarize how we assisted clients ta realize their desired results

Goinnovate! i3 designed to bring about a single innovation o serve as a platfarm to generate swift and
cantinuous innovation throughout your whole organization. For the last twelve years we have sought to
transfer the Golpnovate! "technalngy” to our clients as we assisted them to solve mmediate business
problems. Once the innovation System is in place througholt the organization, an organization can generate
strategic, structural, process or cultural innovations of ANY scope: Incremental, breakthrough or
transformational

The Golnnovate! System is the mast comprehensive, systematic approach to innavation that exists at
this time.

Company Business Problem Solution Results
American Express | Length oftime (o ‘Applien Golnrovate! o vefine ard Lowered tme to complte
Financial Advisors | complete a plan was 65 | cooriate regional effors o mprove | plan to 43 days in 45 tays

1 days. (Plans are leading | speed of processing Invohved all key | and 43 days within 50 days

indicator of success) | stakeholders and process workers Prograrm becarme standara
in cormnpany
American Express | Slowsals orowih Ullized Golmovatery develon and | LA market group became
| Financial agwsors implerment a Cllent Acquisiion and | #1 in company within @
Service Program. monhs and mantained #1
or#3 positions for 3 years.





[image: image2.png]imes Industries -
81 bilion international
textle and plastics
company

Rapidly changing
competitve landscape.
Conglomerate was
structured for siow,
methodical, efficient
processing. Neeted to
be faster, more flexible.

All key slakeholers involved in
redesigning and implementing the entire
Sttucture within the Group using
Gomnovate!

Mewsiructure In place
within 6 mani. Profs in 4
SBUS jmped an average
or 8% wilh higher averall
clientsatifaction and
compeiiive positioning

Watady & Davis, Inc.
100 person CPA and
Consulting Company

Lack of Partner
alignment inabilfy to
implement good ideas;
slow revenue growih

17 Partners and 5 Managers led through
the Goinnovate! System to develop and
implerment a shared sirategic vision. Over
3 years worked with fir to develop
innovation into a core competency.

Exceeded revenue goals by
17% for last two years.
Implemented new service
line; brought tearmworkto
highest levsl ever.

Nordstrom's — Large
Natiorial Retaler

Rapid expansion
caused many issuss
throughout
organization

Worked on special projects with key
persomel in Corporate headguarters to
develop new systems and programs.

‘Speed i identiying and
resohving of key issues
decreased approdmately
11% as reported by
managers

Dawson Company —
Large distributor of
heating & air
unitsigars .

Customer Senice
rating was 85%

Designed and developed a new
Customer Senvice program.

Customer senice

satisfaction jumped to 95%
in'& montrs.

Pacifc Bell — Unit

formed from break-up
ofATET

Canfusion and fear
resulting from spit led
to poor productviy.

Wanagers trained in Golnnovatel 35 an
approach to identify the issues and define
and implement solutions.

Areas of implementation
demonsrated 10% greater
productity than those that
did not.

Lucas, Hursfal,
Wurphy & Pindroph,
LLP — Regional CPA
firm

Lt integration after 1
year-old merger o2
frms; no strategic
vision, slow to
implemment ideas

Fariners participated in strategic planning
process ulizing Goinnovate! Educated in
how o develap and implement business
plans consistent with the strategy. Firm
established Client Relationship prograrm,

Best bonus year ever for
each Pariner, retention of
key personnel increased
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CENTRE

Staateaic
MANAGEMENT

Go\lnnavate,’

Lincaln Training

Center - Regianal

Quality conrol
problems siowed the

Design and developed a new Quality
Assurance System by apphing

First Quality Control
program implemented in 6

popular applications

sales, adminisiration, and customer
senice.

9 | Centre for Physically | assembly process and | Gofnnovatel months. Quality issues drop

and Mentally Impaired | resulied in lost 21%in 3 months.
custormers.

NEC Electronics Foor leadership Ulilzing Golnovatel, estabiished a Improved employee

10 program complete leadership developrment syster | salisfaction and leader

for Mountain View location. retention by 5%

MictoStar—firstand | Warketmoved away | Identifisd a productsirategy for the future. | Revenues increased 13%
largest telemarketer of | from sharewars to Coordnated all aspects of new proguct | in first year and accounted

11 | sofware lower costand more | intraduction: praduction, warshousing, | for 65% of overall sales.

12

US Navy - Public
Warks Field Support
office

Facility managerent at
eight bases actoss the
globe utiizing varied
software 1o manage
business. Although
selection of one
platiorm made by Navy
there was strong
resistance to
intsgration

‘Assessed groups readiness for the
ehange —was extremely low. Faciltated
creation of a shared vision, measurement
of success, strategies to resolve
difiersnces and plans to implement.
Collaboration (Golnnovatel Generator)
Key 1o success wilh this group,

Broke a (L yen)
roadblockin 2 days. Project
got back on scheduie and
completed closerto
schedule than any other
project of this size.

13

County of Montersy
Califormia Department
of Health

No stategic pian, e
divisional integration;
uncertainty 3s to how to
change. Poor customer
salfsfaction rating,

Ullized Golnnovatel g an approach to
sirategic management. (Wost frequenty
its application) Pecple trained in
Creativi, collabaration and Ining more
the values of inovation (Generator #1).
Helped therm ta understand systerns
thinking,

Strategic Vision putin place
and strateaic plans being
implemented to achieve.
Departments are already
more integrated
Employees are supporting
each other befter,
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