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DEVELOPING A BUSINESS PLAN for a NEW BUSINESS ENDEAVOR

We at the Centre, in most of our Systems Thinking( materials, speak of a business plan within the strategic planning process, as the business unit or major department/practice areas’ strategic plan that is developed from the corporate strategic plan.  But the business plan to launch a new business or to obtain capital is a different animal.

To develop a business plan for these purposes, it is best to start by first developing a strategic plan using our Systems Thinking approach.  This first step will define the businesses vision, mission, values, key success factors or long term strategic goals, positioning statement, rallying cry, and core strategies and actions plans over a five year horizon.  The process also unifies the management team around a common business foundation and aligns their thinking as to the strategic direction of the business.  It also clarifies and assures agreement as to the priority, responsibility and accountability for various strategies and action plans necessary for the business to succeed.  

To have a third party “write” a business plan for the management team is a very unhealthy undertaking.   A consultant should be used to guide the management team in the preparation of the plan (starting with the strategic planning process)  and provide expert advice and support. But the management team must do most of the work and thinking in order for the plan to “flow in their blood”.  The plan is not as important as the planning process itself, whereby the management team together learns, bonds, owns and commits to everything that is in the plan. The process irons out differences, clarifies and unifies management focus, and creates cross disciplinary learning, and clear understanding of all the fundamentals of the business; the challenges of implementation; and the revenue structure, costs, market and operations issues, and risks of the business.

Once the strategic plan is created as the backbone of the business plan, all the other elements of the plan need to be completed. These include a market and competitive analyses; product/service descriptions and developments plans; human resource requirements; operations requirements; pricing analyses; risk analyses; promotional plans; sales plans, capital requirements, five year financials and other supporting documentation.
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