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Closing the Gap Between

Decreasing Resources and Increasing Needs

All organizations are faced with increasing needs and diminishing resources.  This causes all business functions to suffer, especially customer service and human resources.  What are organizations doing about it?  Mostly sending cost cutting dictates and reducing head count.  We don't hear much about one of the best solutions:  Increasing productivity through innovation to get more out of the resources they have. 
Once the cost cutting dictates are out and the headcount is cut, moral is usually low.  Employees worry about "whose next" and how the jobs of provided value to customers and excellent customer service are going to get done with less resources. Consequently, productivity across the organization goes down and no tools or training are provided to help employees do more with the resources they have.  All this can lead to disgruntled customers (external and internal ones) and maybe even some loss of business which results in more cutbacks and cost cutting; quite a vicious circle.

What's a mother to do?  Adopt a system to help employees become more innovative in getting more from existing resources.  Sending a dictate telling employees to become more innovative and creative in getting more from less won't work.  Employees cannot be expected to accomplish more with less without giving them a system of how to do it.  Even though innovation is one of the most important criteria by which investors rate organizations,  few companies have a system for innovation.  There are systems for all other important aspects of a business like accounting, customer service, etc.---but, none for innovation, which holds the key to improving all the other activities of the company.

Many so-called centers for innovation exist within consulting firms, and there is much literature today about innovation. These mostly deal with creating new products or services or redirecting companies in the marketplace.  One of the only true systems of innovation that I have come across is the GoInnovate® System that we use at A.R. Caron and Associates and at the Centre for Strategic Management.  We have seen it in action with many very happy clients who have experienced demonstrable results.  There is not another system like it that we know of. It can truly close the gap between increasing needs and decreasing resources. Plus it has other benefits:  Transfer of knowledge; substantially improved innovation capabilities; structures, processes, technology and people that can enable innovation; enhanced teamwork and collaboration skills; enhanced leadership capabilities; ability of staff to change more quickly; and the overall ability to swiftly and effectively implement innovations of any size and complexity across the organization.  

The best tip I could give any company these days is to install a system to generate quick and sustainable innovation across the organization.  The payoff is immediate and it will continue to create value over time.  It can also be a great moral booster if implemented well.
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